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An organisation has good leadership when it’s managers are able to provide clear direction, 

consistent motivation and stability in the organisation. Leaders exist at every level in an 

organisation and good leadership is one of the key factors in staff retention and motivation. 

Leaders create and translate the organisation’s mission and vision to the rest of the organisation. 

They inspire people by their actions and style and bring alignment to the various departments in 

the organisation 

 Length: 1, 2 or 3 days 

 Who should attend: senior managers and fast - tracked managers 

Key areas of the workshop 

 Moving from managing to leading 

 Six leadership styles and when to use them 

 Influencing without authority 

 Developing leadership attributes and actions 

 Identifying and developing other leaders 

 Creating and casting vision 

 Leading and building teams 

 Developing thinking skills 

 Public speaking 

 Building motivation levels 

 Developing your emotional intelligence 
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