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This is a sample report that contains the essentials elements of the ODI Cultural Report we prepare for 
organisations. We have defined the culture of an organisation in 8 dimensions 

 Innovation 

 Alignment 

 Caring 

 Team 

 Results Focus 

 Empowerment 

 Ethics 

 Attitudes 
 
This report is based on the results of people in your organisation answering a 96 question online survey. 
Only one response per computer is accepted and your report is normally ready within 7 days of the 
closing of the online diagnostic. There are 12 questions per cultural dimension and each question is 
directed to a different aspect of that dimension. We have training modules to develop the weaknesses 
that are reported on. 
 
9ŀŎƘ ǇŜǊǎƻƴ ǿƘƻ ŎƻƳǇƭŜǘŜǎ ǘƘŜ ǎǳǊǾŜȅ ƛǎ ŀǎƪŜŘ ǘƻ ǊŀǘŜ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƻƴ ǘƘŀǘ ǉǳŜǎǘƛƻƴ 
according to a 5 point scale. They are also asked to rate the importance of that issue on the same scale.  
So the organisation gains 2 important pieces of information.  
 
It finds out what their organisation thinks about how the organisation is performing on a wide range of 
ƛǎǎǳŜǎΦ aŀƴȅ ƻŦ ǘƘŜǎŜ ƛǎǎǳŜǎ ŀǊŜ ŘƛŦŦƛŎǳƭǘ ǘƻ ƳŜŀǎǳǊŜ ƻǊ ƘŀǾŜ ŀƴ ƛƴǘǳƛǘƛǾŜ ŦŜŜƭ ŦƻǊΦ !ƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
ŎǳƭǘǳǊŜ ƛǎ ŀ άƭŜŀŘƛƴƎέ ƛƴŘƛŎŀǘƻǊ of its performance. That is, an improving culture will later result in an 
ƛƳǇǊƻǾƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ό²ƘŜǊŜŀǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ŀǊŜ ŀ άƭŀƎƎƛƴƎέ ƛƴŘƛŎŀǘƻǊΣ ǘƘŜȅ ǎƘƻǿ how effective the 
organisation has been in a previous period) 
 
The report also tells you what is important to the people of your organisation. There are several key 
pieces of information attached to this result. It gives encouragement and affirmation when the people in 
the organisation attach importance to what the organisation considers important. It also allows the 
organisation to agree on what is less important.  
 
The report also tells you the differences between the importance and performance of each of the aspects 
of the organisation. This tells you what are the key points of tension that the people in your organisation 
experience and what they believe needs development. 
 
ODI Cultural Report 
 
The first part of the report contains 2 reports on the 8 cultural dimensions of your organisation. The two 
reports are 

1. ODI Cultural Report (Performance vs Importance) 
2. ODI Cultural Report  (Difference: Importance ς Performance} 

 
The ODI Cultural Report (Performance vs Importance) is a statement of the:-  

1. The relative strengths of the performance of cultural aspects your organisation as perceived by 
the people in your organisation; compared to 

2. The relative strengths of the importance of cultural aspects your organisation as perceived by the 
people in your organisation 
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The ODI Cultural Report (Difference) is a statement of the difference between:-  

1. The relative strengths of the performance of cultural aspects your organisation as perceived by 
the people in your organisation; and 

2. The relative strengths of the importance of cultural aspects your organisation as perceived by the 
people in your organisation 

 
It tells you where the greatest tension exists in your organisation and where the people of your 
organisation perceive that development is needed 
 
 

 
 
 
  

Innovation Alignment Caring Teamwork Results
Empowerm

ent
Ethics Attitudes

Performance 61 67 85 63 81 57 79 57

Importance 67 86 91 75 91 83 92 89
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Cultural Dimensions - Performance vs Importance

Innovation Alignment Caring Teamwork Results
Empowerm

ent
Ethics Attitudes

Difference 6 19 6 12 10 26 13 32
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Cultural Dimensions - Difference (Importance - Performance)
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In the organisation reported above, the following issues are of note: The people in your 
organisation perceive that the organisation:- 

1. Is strong on important cultural dimensions to them of Caring, Results Orientation and to 
a lesser extent Ethics. These are some things to celebrate 

2. Is weaker on a lesser important issue to them of Innovation (and to a lesser extent, 
Teamwork). This is a concern if these cultural dimensions are important to an 
organisation. In this case, there is no felt need to develop these cultural dimensions; so 
the organisation first of all needs to lift the sense of priority and urgency for these before 
the people will accept development efforts.  

3. Is weaker on important dimensions of Attitudes, Empowerment and Alignment. The 
organisation needs to either work to lower the perception of the importance of these 
dimensions or work to lift the perception or actual performance of them. For example in 
the organisation represented above 

a. The senior managers may feel that the people are Empowered more than believe 
they are, so a planned communication strategy of what Empowerment they 
already have might be appropriate, or 

b. The senior managers may feel that the people have higher expectations of 
empowerment than is practical, so they might plan a path of greater 
empowerment that is conditional on meeting certain requirements, or 

c. The senior managers may feel that empowerment is actually an issue that needs 
develop, so a development plan needs to be enacted 

 
 
 
The ODI Cultural Drill Down 
 
The ODI Cultural Drill Down is a more detailed report of each of the 8 cultural dimensions. Each 
dimension contains the performance vs importance for the 12 aspects that contribute to that 
cultural dimension; as well as the difference between each of these aspects. We have given an 
example of the Empowerment dimension below.  
 
When a organisation choose to develop a certain cultural dimension 
 
The actual cultural report contains a Drill Down on all eight cultural dimensions 
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Decentralised 
authority

Talent 
management

Value of 
individuals

Clear downward 
communication 

Low politics
Participative 

decision making
Attitude to 

learning
Advancement 
opportunities

Low 
micromanagement

empowered to 
bring change

Rewards for 
achievment

Low blame

Performance 51 67 73 61 78 79 63 75 65 52 77 85

Importance 69 71 93 89 84 87 89 88 75 89 89 87
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Empowerment: Performance vs Importance

Decentralised 
authority
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management

Value of 
individuals

Clear downward 
communication 

Low politics
Participative 

decision making
Attitude to 

learning
Advancement 
opportunities
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micromanagement

empowered to 
bring change

Rewards for 
achievment

Low blame
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Empowerment: Difference (Importance - Performance)
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An organisation may select one or more cultural dimensions to focus on to develop. The Drill 
5ƻǿƴ ŦƻǊ ǘƘŜ ά9ƳǇƻǿŜǊƳŜƴǘέ ŘƛƳŜƴǎƛƻƴ ŀōƻǾŜ ǊŜǾŜŀƭǎ ǎƻƳŜ ƪŜȅ ƛǎǎǳŜǎ. People in the 
organisation  

1. Do not feel empowered to bring change 
2. To a lesser extent do not experience clear downward communication, experience value 
ŀǎ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ǎŜŜ ŀǳǘƘƻǊƛǘȅ ŀǎ ǘƻƻ ŎŜƴǘǊŀƭƛǎŜŘ όŜǾŜƴ ǘƘƻǳƎƘ ǘƘŜȅ ŘƻƴΩǘ ǎŜŜ ǘƘŜ 
decentralisation of authority as important as other aspects) 

3. Place a lower value on talent management and to a lesser extent, they see less 
importance in removing micromanagement 

 
 
The ODI Cultural Top and Bottom Tens 
 
The Cultural Report also contains the top ten and bottom ten aspects of each of the 
performance, importance and difference reports across all the aspects of the cultural 
dimensions. It clearly shows the 10 key cultural strengths and 10 key cultural weaknesses of the 
organisation. Two of these six reports are shown below. The aspects as well as the 
organisational dimension in which they are located are represented. 
 
Also included in the cultural report are the importance top and bottom 10 as well as the 
difference top and bottom 10. An organisation may choose to target specific aspects as a result 
of these charts. 
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Innovation Low blame
Clear 

downward 
communication 

support Benchmarking
team 

performance 
management

Reliability customer care Initiative
resource 

alignment

opportunitistic 
thinking

empowerment empowerment caring results team attitudes caring attitudes alignment

Performance 92 92 90 88 87 87 87 85 83 81
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ODI Cultural Report - Performance Top Ten Sample

flexibility
cultural 

reinforcement
team objectives 

aligned
team 

development
Improvement

Performance 
management

Decentralised 
authority

Financial 
openness

Courageteam goals

Innovationalignmentalignmentteamresultsresultsempowermentethicsattitudesteam

Performance 45434342403939353329
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ODI Cultural Report - Performance Bottom Ten Sample
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Year to year comparison 
 
Each cultural report also contains how the organisation is progressing year to year. 
Encouragement is gained from seeing the progress that is made and challenge also comes as you 
see dimensions that seem resistance to change. It can cause the organisation to think outside 
the box to pursue strengths. 
 

 
 
The year to year comparisons of each of the eight drill down reports also form a part of 
subsequent reports 
 
 

Innovation Alignment Caring Teamwork Results
Empowerme

nt
Ethics Attitudes

2007 73 79 56 63 78 61 67 71

2008 73 78 64 64 77 79 67 75

2009 72 77 69 79 79 78 68 79
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Cultural Dimensions - Year to Year


