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Every organisation needs organisation-wide systems. Systems help managers not to have to 
“reinvent the wheel” in their management. They help people to be aligned to your strategy, 
mission and goals. Systems help people speak the same language across the organisation and 
provide consistency of behaviour across the organisation. They also give the framework for 
bringing consistent policy throughout the organisation 

  

 Length: 1 or 2 days 

 Who should attend: middle  managers and higher potential front-line managers 

 

Key areas of the workshop  

 Systems thinking 

 Developing systems that don’t inhibit common sense 

 Communication systems 

 Management information Systems 

 Establishing policies and procedures that don’t get in the way of getting the job done 

 Decision making systems 

 Performance management systems 

 Administration and reporting systems 
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