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Workshop Samples

Recognise ASAP times 3

As Soon

Timing is 
important; don't 

delay praise 

As Sincere

Do it because 
you're truly 

appreciative 

As Specific

Give details of the 
achievement 

As Personal

Do it in person (or 
a handwritten 

note) 

As Positive

Don't mix in 
criticism 

As Proactive

Don't wait for 
perfect 

performance 

Workshop Samples

Motivated by needs being met

Workshop Samples

What factors are responsive?

Hygienes

Motivators

Motivational Efforts

M
o

ti
va

ti
o

n
al

 L
ev

el

Hygienes
Worth the 

effort
Not worth 

the effort

Motivators
Worth the 

effort
Possibly 

worth the 
effort
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Goal Setting Essentials – the goals

• Out of reach but not out of 
sight

Goal difficulty

• Communicate, communicate, 
communicate

Goal clarity

• Have feedback mechanisms in 
place

Feedback
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Goal Setting Essentials – the people

• Select the right people

• Give training where necessary
Ability

• Does the team believe in themselves?

• Encourage, encourage, encourage
Self-efficacy

• Set participatively

• Monitor buy-in
Goal commitment

• Give tasks of appropriate difficulty 
depending on the person

• Give them slightly more complex tasks
Task complexity
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Motivated by expectancy


